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Mashele is responsible for onboarding and managing SEDFA’s 
strategic partnerships as well as providing customer support to 
potential and existing SEDFA clients. His career in finance, specialising 
in MSME lending, started way back in 1993, and he has accumulated 
over 30 years of experience supporting SMEs in the various roles he 
has held. Mashele has a Bachelor of Commerce degree, a certificate 
in Management Development Programme (MDP), a certificate in Bank 
Credit Management and a certificate in the consultancy of Small & 
Medium Industries.
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Empowering South Africa’s 

small enterprises for inclusive 

growth, transformation and 

sustainable employment

Vision

Vision, Mission, and Values
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To promote and coordinate South 

Africa’s small enterprise development 

ecosystem, deliver targeted financial 

and non-financial support, develop co-

operative banking institutions, and 

strengthen the capacity of 

intermediaries to provide quality 

support to small enterprises

Mission

● Integrity

● Entrepreneurial Passion

● Customer-centric 

Excellence

● Agility

● Resilience

Values



Corporate 
Governance 
Structure
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Strategic 
Pillars
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The Readiness Gap

Why SMEs Struggle to Access Institutional Capital

● Many SMEs are commercially viable but structurally unprepared for 

institutional capital. The gap is not about the quality of the underlying 

business — it is about how that business is governed, reported, and led. 

● Governance frameworks are often informal or absent, and financial reporting 

may not be consistent or robust enough for institutional investors.

● Management teams are often built around one founder, with limited depth 

and no succession planning.

● These are not signs of weak businesses but reflect a stage of development 

that not yet been built for institutional capital and closing the gap is where 

the opportunity lies.
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The constraint is not 

capital — it is readiness.

Only ~14% of South African 
SMEs meet minimum 
governance standards for 
institutional investment (SEDA 
2025). Meanwhile, South 
Africa holds R2tn+ in 
institutional AUM actively 
seeking deployment 
opportunities.



Challenges
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Business 
Development
Support



Client Journey Map
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ROCKER

Our Interventions
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● Business diagnosis

● Management system implementation

● Product accreditation

● Joint venture and business-to-business facilitation

● Technology transfers

● Services facilitation of community-based projects

● Co-operative facilitation

● Drafting business plans

● Facilitate access to finance



ROCKER

Our Interventions continued…
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● Mentorship

● Trade show facilitation

● Service Provider development

● Patent registration

● Market research

● Access to markets

● Training

● Networking seminars

● Facilitating linkages

● Value chain analysis

● Online platforms



How Do We Give Support
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Financial 
Support -
Direct Lending
Instruments



Financing Products/Instruments
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Financing Products/Instruments
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Eligibility Criteria
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● Natural Persons: Applicants must be South African citizen, with valid South African identity document; a. Naturalised 
South Africans as defined in terms of BBBEE Act no 53 of 2003; Sedfa may set additional preference eligibility criteria in 
line with government policy interventions

● Juristic Persons: legally constituted including sole traders with a fixed physical address, Partnerships, Cooperatives, Non-
Profit Organisations that function as social enterprises, Close Corporations, Private Companies (PTY LTD) and Public 
Companies (LTD)

● The financed operations must be conducted within the borders of South Africa, and the controlling interest (100%) of the 
business enterprise must be held by a South African citizen with a valid South African identity document

● The applicant shall ensure that the business maintains a staff compliment consisting of at least 95% South African 
citizens with a valid South African identity document throughout the duration of the loan tenure

● At least one member/shareholder should be operationally involved in the business
● The project must demonstrate ability to generate the level of development impact as stated in the Sedfa Corporate Plan 

such as job maintenance and or creation and economic empowerment
● The business should be sustainable and commercially viable with specific reference to loan repay-ability
● For Direct lending Loan facilities qualifying criteria will be > or = to 51% black ownership
● Risk taking by the entrepreneur which can be reflected in own financial contribution, equity and personal sureties



Exclusions
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● Shareholder initiated exclusions, or business whose trade or operations may prejudice the reputation and good standing of Sedfa
● Speculative real estate
● Speculative trading and hedging
● Political parties or organisations
● People under debt review, or unrehabilitated insolvents, as well as businesses under business rescue or liquidation
● Business relationships and transactions with entities and individuals that contravene, in any way, the
● provisions of relevant legislation
● Entities/individuals whose primary business involves arms and ammunitions related transactions
● Entities/individuals involved with child labour
● Transactions that do not contribute positively to development impact, or ventures inconsistent with the mandate of Sedfa
● Entities operating in morally reprehensive sectors as defined by the Department
● of Trade Industry and Competition
● Entities involved in labour broking activities
● Business relationships/transactions that transgress tax, accounting, regulatory requirements and environmental legislation
● Entities where a Sedfa employee or Board member has a financial interest
● Individuals and entities listed on Sedfa and IDC as well as other DFI’s Delinquency register; and National Treasury Supplier restricted database
● Entities where immediate family members of a Sedfa employee, including a seconded employee and a Board member, which includes life partners, 

parents and children have financial interest in
● Acquisition of loss-making businesses without prospects of financial sustainability



SME FUNDING SUMMIT 2026

Financial 
Support -
Direct Lending 
Programmes



Township & Rural Entrepreneurship Programme - TREP
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Township & Rural Entrepreneurship Programme - TREP

SME FUNDING SUMMIT 2026



Amavulandlela Funding Scheme
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Small Enterprise Manufacturing Support Programme -
SEMSP
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Youth Challenge Fund - YCF
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Application Checklist
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Application Checklist Cont.



Funding Template
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